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Introduction

Digital transformation is the use of digital 
technology to radically improve business 
performance. 

The SME Digital Technology Assessment (DTA) helps to 
ACCELERATE your business’ digital transformation journey 
by providing RECOMMENDATIONS through examining:  

• Digital Technology usage 
• Current Digital Transformation activities
• Takes 10‐12 mins to complete

“52% of SME leaders across Europe 
indicated that their business would 
fail without commitment to digital 
transformation and adoption of digital 
technologies”.

Ricoh (2018) survey
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Digital Technology Assessment (DTA) – Demographics
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Digital Technology Assessment (DTA) – Technology Use
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Digital Technology Assessment (DTA) – Digital Transformation – 7 key themes 
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Digital Technology Assessment (DTA) – ‘Strategy Management’ – 1 of 7 key themes
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Digital Technology Assessment (DTA) – Final screen and email input 



Digital Technology Assessment
Output Report 

‐ Respondent A, Organization Name

Date 
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Assessment Findings: Current Status ‐ Digital Technology Use 
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Assessment Findings: Digital Transformation Activities – 7 Key Themes

Management Themes to 
Achieve Digital 

Transformation Objectives

Management Themes to 
Achieve Digital 

Transformation Objectives

Risk and Cybersecurity 
Management

Mitigating threats to digital 
objectives, and complying
with regulatory obligations, 
standards, and policies

Business Stakeholder
Management

Leveraging the capabilities 
of, and creating synergies 

amongst, business 
stakeholders

Delivery and Operations 
Management

Providing digital enablement 
across the business

People Development and 
Organisational Design

Aligning leadership, skills, and 
management structures to 

support digital transformation

Investment and Financial 
Management

Improving the return on 
investment from IT‐related 

resources

Data and Information 
Management

Using data and information to 
improve decision‐making 
and business outcomes

Strategy Management
Establishing and executing a 
clear direction for how digital 

technology can improve 
business competitiveness

3
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Assessment Findings: Digital Transformation – Your score for 7 key themes
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0 1 2 3 4

Assessment Findings: ‘Risk and Cybersecurity Management’
Improvement guidance 

to enable digital 
transformation.

Click links to learn more

ADD LINK

ADD LINK

ADD LINK

ADD LINK

ADD LINK

ADD LINK

Largely achieved Fully achievedPartially achievedNot achieved

1. The business is willing to take informed and 
managed risks when experimenting with digital 
technologies 

2. The business has an effective and proactive IT 
risk management process 

3. The business has an effective business 
continuity and disaster recovery process 

4. Data access, sharing, and security requirements 
are understood, documented, and enforced 

5. The business is compliant with GDPR 

6. The use of IT is effectively governed within the 
business i.e. evaluated, directed, and monitored 

Your score Benchmark
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Improvement Guidance: ‘Risk and Cybersecurity Management’ 1 of 3

Strategic Priorities

• To improve your business’s ability to understand, document, and enforce data access, sharing, and security requirements, you 
should initially consider the following strategic priorities:

• Review and adopt one or more best practice security standards (e.g. ISO 27000, NIST cybersecurity framework, general data 
protection regulation).

• Regularly audit compliance with the adopted security standards and relevant legislation. 

Capability Development

• The business should also consider its strengths in relation to the following capabilities. Discuss with colleagues each of the 
improvement objectives associated with these capabilities and prioritize a number of the objectives based on their fit with 
addressing your weaknesses and gaps. 

This is the ability to develop and deploy policies, systems, and controls for processing 
personal and sensitive personal data relating to living persons in all digital, automated, 
and manual forms. 

Personal Data Protection

This is the ability to manage approaches, policies, and controls that safeguard the 
integrity, confidentiality, accessibility, accountability, and usability of digitized 
information resources. 

Information Security Management
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• Audit compliance with relevant data protection regulations.
• Develop and deploy data protection policies, systems, and controls for appropriate acquisition, use, 
retention, and destruction of personal data.

• Verify the effectiveness of data protection policies, systems, and controls.
• Proactively identify and address any data protection issues.
• Manage timely communication and registration with statutory officers regarding data protection breaches 
and near incidents.

• Develop, test, and deploy personal data incident management processes and procedures.
• Leverage valuable insights from personal data to enhance the organization’s operations without 
compromising data protection regulatory compliance.

Personal Data Protection

Improvement Guidance: ‘Risk and Cybersecurity Management’ 2 of 3
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• Develop and maintain information security approaches, policies, and controls to safeguard the organization’s 
information and information held in its custody (both when it is stored and when it is being transmitted).

• Provide assurance to stakeholders and regulators that information security approaches, policies, and 
controls function as intended.

• Help employees maintain appropriate levels of understanding and awareness to reduce the occurrence and 
severity of security incidents.

• Ensure that all identified incidents, near incidents, and suspected security weaknesses are appropriately 
investigated and addressed.

• Ensure that the residual risk remaining after the information security technical analysis and mitigation 
actions for identified security threats have been carried out does not exceed the organization’s risk appetite.

• Balance the application of information security controls and compliance with regulatory/contractual 
obligations with the organization’s ability to engage in innovative initiatives that may support growth and 
competitiveness.

Information Security Management

Improvement Guidance: ‘Risk and Cybersecurity Management’ 3 of 3
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Benefits and Outcomes Digital Technology Assessment (DTA)

SMES

• Value from technology 

• Benchmark technology usage and digital transformation 

compared with other firms 

• Personalised Digital Transformation Roadmap and improvement 

guidance 
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Benefits and Outcomes Digital Technology Assessment (DTA)

Partnering organisations – Enterprise Ireland and the SFA

• Access to benchmarking data and new data sets, facilitating greater insights into Irish SME 

sector

• Re‐engage and invigorate breadth of client offering 

• Gain an understanding of the impact of broadband availability and speeds on the level of 

digitisation of businesses
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Launch/rollout of Digital Technology Assessment (DTA)

Rollout
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Further Information – complete the DTA 

To undertake the Digital Technology Assessment 
(DTA) please complete the form we are handing 
out and we’ll send you the link

https://bit.ly/2MNCB6f

Or for further information please contact:

Sara Davidson on sara.Davidson@ivi.nuim.ie or Dr. Eileen Doherty 
Eileen.Doherty@mu.ie


