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NashTech

Digital Advisory Software Development Offshore Business Process
We help you to ask the right 

questions to discover the 
opportunities a shift to digital 

presents

We design and build the 
solutions that let you take 

advantage of these 
opportunities 

We provide the flexibility and 
agility to exploit the 

opportunities quickly and 
efficiently

We free up your resources 
from the current processes to 

focus creating the ones for 
the future



•What do I mean by “plug and 
play?”

https://flic.kr/p/FKfRYf



•Conway’s Law (1967):
Any organization that designs a 
system (defined broadly) will 
produce a design whose structure 
is a copy of the organization's 
communication structure.

https://flic.kr/p/6K9jC4



•Microservices
Software services designed to 
be lightweight, independent, 
and to service a business 
goal.



•Composable organisations
Today’s winning organisational 
design?
Is this plug and play?

https://flic.kr/p/9KRYPV



•Why not just partner?
To get it right, it’s not just 
about the fit it’s also about the 
cadence

https://flic.kr/p/9b24xc



•So what does a plug and 
play compliant org like look 
like?

- Moveable multi-talented 
teams capable of different 
operating speeds

- Range of communication 
channels and well structured 
information

- Atomic business functions 
with clear interfaces and well 
defined processes

https://flic.kr/p/jmSKhThttps://flic.kr/p/72mPm6



•How can the IT-CMF help?

Redefine the Operating Model Embed Enterprise Architecture Advance Digital Capabilities

Mature Operational Backbone 
Capabilities

• Bi‐model & beyond
• Improved decision rights
• Better talent management
• More collaboration

• Adaptability
• Resiliency
• Speed
• Better use of analytics

• Operational improvement 
themes

• IT‐CMF Critical Capabilities

• Rapid innovation & 
product development

• Customer journey
• Customer engagement

• Digital Business Readiness
• IT Effectiveness Assessment

• Agile EAM assessment

• EAM Capability Improvement 
Team

• Consultant support

• Digital Business Readiness
• IT Effectiveness Assessment

• Digital Capability Improvement 
Program (CIP)

• IT‐CMF Capability Improvement 
Program (CIP)

• Consultant support

• Consultant support

A digital transformation roadmap to help you 
shape the cog and set the cadence



•Thoughts/Questions?

https://flic.kr/p/6tyzJw
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