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Capability to Skills

Agenda
1. Current knowledge of skills framework of audience
2. General introduction to work to date
3. Scenario outline of IT effectiveness survey leading to focused CC improvements
4. Show example of one CC leading to skills (example is SFIA, also mapping e-CF, i-CD)
5. Demonstrate and get feedback on proposed usable assets
Timings
1. Presentation: 10 minutes
2. Exercise: 10 minutes
3. Discussion: 10 minutes
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Skills and Capability connection

Adapted from: Ross, Beath & Goodhue (1996) Develop Long-Term 
Competitiveness through IT Assets. Sloan Management Review, 38 (1): 31-
42
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Mapping between IT-CMF and SFIA
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Rolling up – degrees of granularity or abstraction
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Use Case scenario
- Organisation does IT Effectiveness assessment
- Identifies and prioritises capability areas for improvement
- What next?

- Improvement planning can now incorporate identification of:
- The work activities (SFIA) they are currently doing to address this capability

- and (formal or informal) assessment of the extent to which they are being done
- What they are not doing but should be doing to improve this capability (target)

- who/what sort of job profile (SFIA) should be responsible to drive these actions
- and what skills (SFIA) do they need to do it well

- Example: organisation has identified SSM (Supplier & Sourcing Management) as a 
key capability improvement target…

6



© Innovation Value Institute 2017

Sample outputs
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CC to Skills overview Category to Tasks overview

* Full copies of these sample reports are available to view *


